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SUBJECT: Minority ReportRelatingto Bill 16, CD-2 (2009),Relatingto the Capital
ImprovementProgramfor theFiscal Year July 1, 2009to June30, 2010
and CommitteeReport191 (2009)

Attachedfor filing is a Minority ReportopposingtheBudgetCommittee’s
recommendationfor approvalofBill 16, CD-2 (2009),Relatingto theCapital
ImprovementProgramfor theFiscal YearJuly 1, 2009to June30, 2010 andCommittee
Report191 (2009).

Thereportsummarizesconcernsraisedduring BudgetCommitteedeliberationsandstates
continuingconcernsrelatedto funding oftheHonoluluHigh CapacityTransitProject.

Attachment
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Minority ReportRelatingto Bill 16 (2009’), CD2. Relatingto the ExecutiveCapital
BudgetandProgramfor theFiscal YearJuly 1,2009to June30, 2010

Theundersignedmembersof theHonoluluCity Council submitthefollowing
Minority ReportregardingtheCity Council’s recommendationfor theapprovalof:

Bill 16 (2009), CD2, Relating to the Executive Capital Budget and
Program for the Fiscal Year July 1, 2009 to June 30, 2010, and
Committee Report191 (2009).

ThisreportsummarizestheconcernsoftheundersignedCouncilmembersregardingBill
16 (2009),CD2.

Discussion

Formorethanthreedecades,theCity andCountyof Honoluluhaslookedinto
developinga rail transit system.After muchdeliberationover the lastfew years,
includingavoteby thecitizensof theCity andCountyof Honolulusupportingthe
developmentof asteelwheel on steelrail transit system,theprojectis on its way.

However,theactionsof theHannemannAdministrationandits managementofthe
processto developthetransit system,aswell asits managementof transit revenues,are
problematic. Not only havetheytakenstepsto minimize thepublic’s inputon the
project,theyhavebeenreticentin sharinginformationwith thepublic which would
provideabetterunderstandingoftheproject’simpacton ourenvironmentandits
financialviability.

Our concernsincludethefollowing:

• IncompleteEnvironmentalImpactStatement(EIS)process.TheCity
Administrationdid not fully addresstheimpactsof theentireLocally Preferred
Alternativewhich runsfrom Kapoleito theUniversityof Hawaii atManoa,with
an extensionto Waikiki. Furthermore,it did not addressall thealternatives
identifiedin its Noticeof Intentfiled with thefederalgovernmenton March 15,
2007.

• Rushto issueRequestsFor Proposals(RFP). Within weeksaftertheclosingthe
public commentperiodfor theDEIS,but monthsbeforeaFinal ElS couldbe
issued,theCity Administrationhasproceededto issuethreeRFPsfor a specific
typeof guideway,vehicles,andcoresystem. Thedescriptionsindicatethatthe
City Administrationhasalreadydeterminedwhat typeof systemit will build
regardlessof whatthepublic commentsmight indicate.

• Insufficient sourcesof revenue.Basedon theCity’s own projections,the dropin
theGeneralExciseTax surchargecollections,andtheStateCouncilon Revenues
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loweredeconomicforecastfor thenext fewyears,therewill be insufficent
sourcesof revenuesto pay offthe interestandprincipaloftheGeneralObligation
bondsissuedfor theproject.

• Significantincreasein expenditures.To date,over $400million hasbeen
appropriatedfor thetransitprojectduringthelastthreefiscal yearsandover $300
million hasbeencollectedfrom the GET surcharge.Appropriatinganother$1
billion dollars for thetransitproject— morethana50% increasein theCity’s total
outstandingdebt— without any assurancesthat federalfunding is forthcomingfor
theprojectis problematic.

Forthoseof uswho supportrail transit,we do notwantto seetherail projectgo theway
oftheSuperferryor StrykerBrigadebecauseof aninsufficientreviewof issuesduring
theElS process-Besidesthepotentialto stall theproject,adeficientEIS openstheCity
up to extremelycostlyandtime-consuminglitigation.

While we supportall theothernecessaryprojectsincludedin theFiscal Year 2010
CapitalImprovementBudget,aselectedCity Council officials, weowetheresidentsof
ourdistricts afiduciary duty to makesoundfinancialdecisionswith theirhard-earned
money. In goodconsciousness,wecannotstandidly by andallow theHannemann
Administrationto almostdoubletheCity’s total outstandingdebt,backedby thecreditof
our City’s real propertytaxpayers,without havingsafetymeasuresin place.

Therefore,it is with reluctancethat we recommendthat theCity CouncilNOT approve
Bill 16 (2009),CD2.

Submitted:Honolulu,Hawaii, June9, 2009
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